Sprint Retrospective Document

Date: 14.02.2018

Group name / Project name: CCW (Carbon Copy World)

Members: Cantirk Sen
Batuhan Mert Varilci
Necip Fazil Yildiran
Ulkii Meteriz

Assistant: Merve Asiler

Supervisor: Assoc. Prof. Ahmet Oguz Akyuz

Sprint 5§ Summary

Item ID of Status Groub’s Comments Assistant or Supervisor
ID | Workpackage P Comments
Finding correspondances and
1 4 In Progress rejecting the outliers are done.
9 Integration with Windows10
platform is in progress.
Integrating rendering and network
2 S In Progress connection stuff is in progress.
The initial work on point cloud
3 7 In Progress rendering by using shader in
Unity (HLSL) is done.
4 5 In Progress Minor modifications on former
9 recorder code.




Sprint 6 Plan

ID of .
Item ID Workpackage Description Status
Integration of the current alignment process
1 4 with MSVC2017 and code simplifications for Old
further implementations.
3 7 Point Cloud Rendering in Unity Old
4 9&10 Investigations on Local Network Configuration New
Overall Progress
Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5

MF1 2% 15% 20% 25% 50%
MF2 2% 10% 12% 12% 16%
MF4 2% 20% 30% 40% 45%
MF5 2% 8% 15% 27% 37%
MF7 2% 8% 10% 15% 20%




This section will be filled in by your supervisor.

Please grade the items below using the following scale:
1=Poor

2=Minimal

3=Sufficient

4=Above Average

5=Excellent

Criteria Grade

Progress of the team in this sprint.
(Grade percentage: 50%)

The accuracy of the summary table above (e.g. are the task status declarations

correct?).
(Grade percentage: 25%)

Considering the weekly meetings, the attendance and preparation level of the team
(i.e. Toplantilara dizenli olarak ve hazir bir sekilde, 6érnegin bir toplanti gindemi
olusturarak, katildilar mi?)

(Grade percentage: 25%)




